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Towards	
  a	
  novel	
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  methodology	
  
embedding	
  a	
  spaBally-­‐	
  led	
  approach	
  to	
  S3	
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SOBE:	
  WP2	
  -­‐	
  S3:	
  Cluster	
  policy	
  &	
  SpaBal	
  Planning	
  
	
  

WP2	
  concerns	
  the	
  crea7on	
  of	
  an	
  evidence-­‐	
  based	
  and	
  users-­‐	
  
oriented	
  framework,	
  based	
  on	
  the	
  selected	
  case	
  studies,	
  with	
  
respect	
  to	
  the	
  spa7al	
  factors	
  and	
  governance	
  of	
  the	
  cluster	
  
approach.	
  
Dissemina(on	
  of	
  the	
  preliminary	
  findings	
  during	
  the	
  
FOCUS	
  workshop	
  

•  DELIVERABLE	
  SOBE:	
  Updated	
  grid	
  of	
  
assessment	
  in	
  the	
  light	
  of	
  the	
  spa$al	
  factors	
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D2.2	
  :	
  Updated	
  grid	
  of	
  assessment	
  in	
  the	
  light	
  of	
  
the	
  spaBal	
  factors	
  

•  Data	
  gathering	
  from	
  the	
  case	
  studies	
  selected	
  in	
  
the	
  WP1,	
  conducted	
  by	
  implemen$ng	
  the	
  survey	
  
form	
  and	
  the	
  interview	
  form	
  in	
  order	
  to	
  gather	
  
data	
  consistently	
  across	
  the	
  case	
  studies	
  and	
  with	
  
a	
  compara$ve	
  perspec$ve	
  aimed	
  at	
  knowledge	
  
transfer	
  across	
  US	
  and	
  EU.	
  

•  Data	
  analysis,	
  conducted	
  by	
  implemen$ng	
  the	
  
assessment	
  grid	
  build	
  in	
  the	
  WP1;	
  adjustment	
  of	
  
the	
  grid	
  according	
  to	
  the	
  preliminary	
  findings.	
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Data	
  must	
  be:	
  
1. Prompt	
  
2. Easily	
  to	
  be	
  recasted	
  
3. Locally	
  based	
  	
  
4. Capturing	
  societal	
  assets	
  

INCONSISTENCY	
  OF	
  THE	
  CURRENT	
  METHOD	
  WITH	
  THE	
  
NATURE	
  OF	
  S3	
  

GRANULARITY…	
  
DISCOVERY…	
  

	
   	
  OPENESS	
  TO	
  CHANGE…	
  
	
   	
  INCLUSIVENESS…	
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The	
  absence	
  of	
  a	
  spaBally-­‐	
  led	
  approach	
  
A-­‐SPATIAL	
  
STRATEGY	
  

SPACE	
  

GAPS	
  IN	
  SOCIAL	
  INNOVATION	
  	
  

INNOVATION	
  DISTRICTS,	
  INNOVATIONS	
  HOTSPOTS,	
  
NETWORK	
  OF	
  INNOVATORS,	
  INNOVATIVE	
  INDICATORS	
  	
  

BUILDING	
  THE	
  NEXUS	
  THROUGH…	
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•  Ongoing	
  delivery	
  of	
  a	
  systema$c	
  survey	
  across	
  the	
  main	
  
hotspots	
  of	
  the	
  communi$es	
  of	
  innovators	
  included	
  in	
  the	
  
cluster	
  case	
  studies	
  allowing	
  the	
  research	
  team	
  to	
  map	
  the	
  
spa$al	
  factors	
  poten$ally	
  directly	
  related	
  to	
  the	
  cluster	
  
performance	
  in	
  terms	
  of	
  SOCIAL	
  INNOVATION	
  	
  

•  Survey	
  built	
  jointly	
  with	
  the	
  University	
  of	
  Reggio	
  Calabria	
  and	
  
delivered	
  jointly	
  with	
  the	
  University	
  of	
  Reggio	
  Calabria	
  and	
  
La	
  Sapienza	
  	
  

	
  
•  In	
  parallel,	
  in-­‐depth	
  interviews	
  are	
  inves$ga$ng	
  through	
  a	
  

qualita$ve	
  methodology	
  the	
  linkages	
  among	
  spa$al	
  factors	
  
and	
  social	
  innova$on	
  poten$al.	
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SuROI	
  
1.  Social	
  Return	
  on	
  

Investment	
  (SROI)	
  	
  
2.  Ecosystems	
  Services	
  

Analysis	
  (ESA)	
  

S3	
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Moving	
  forward	
  from	
  the	
  Mid	
  term	
  meeBng…	
  (1)	
  	
  
•  Building	
  on	
  the	
  spa$al	
  features	
  of	
  

the	
  cluster,	
  we	
  will	
  then	
  first	
  map	
  the	
  
spa$al	
  elements	
  and	
  related	
  (social	
  
and	
  ecosystem)	
  services	
  linked	
  to	
  the	
  
cluster	
  successful	
  performance,	
  then	
  
apply	
  the	
  SuROI	
  approach	
  to	
  quan$fy	
  
the	
  benefits	
  /	
  spillovers	
  from	
  the	
  
proximity	
  and	
  rela$onal	
  assets.	
  

	
  	
  
•  This	
  would	
  allow	
  to	
  overcome	
  a	
  

major	
  limit	
  of	
  the	
  SuROI	
  approach,	
  
originally	
  meant	
  to	
  be	
  applied	
  to	
  
neighbourhood,	
  by	
  shiXing	
  towards	
  a	
  
metropolitan-­‐	
  oriented	
  perspec$ve.	
  
However,	
  the	
  ra$onale	
  of	
  the	
  small	
  
scale	
  (the	
  scale	
  of	
  interpersonal	
  
exchange,	
  of	
  the	
  mutual	
  knowledge,	
  
of	
  the	
  accessibility	
  to	
  the	
  services…)	
  
will	
  be	
  preserved,	
  by	
  adop$ng	
  a	
  
possibly	
  jeopardized	
  mapping	
  
methodology,	
  focused	
  on	
  nodes	
  and	
  
links	
  that	
  follows	
  the	
  clusters	
  
ra$onale.	
  	
  

•  The	
  SUROI	
  methodology	
  has	
  been	
  
applied	
  as	
  conceptual	
  framework	
  
due:	
  

1.  to	
  the	
  fuzzy	
  boundaries	
  of	
  the	
  
innovators	
  districts	
  which	
  
challenged	
  the	
  iden$fica$on	
  of	
  a	
  
given	
  catchment	
  area	
  	
  

2.  to	
  the	
  ongoing	
  nature	
  of	
  the	
  
innova$on	
  process,	
  which	
  
challenged	
  the	
  iden$fica$on	
  of	
  
given	
  interven$ons	
  	
  

	
  	
  
•  The	
  concept	
  of	
  catchment	
  area	
  does	
  

not	
  match	
  the	
  concept	
  of	
  innova$on	
  
driven	
  by	
  innovators:	
  it	
  is	
  worth	
  
having	
  mul$-­‐	
  level	
  differen$ated	
  
mapping	
  tools	
  represen$ng	
  different	
  
scales	
  where	
  innova$on	
  happenes	
  	
  



Marie	
  Sklodowska-­‐	
  Curie	
  RISE	
  
MAPS-­‐LED	
  

Mul$disciplinary	
  Approach	
  to	
  Plan	
  Smart	
  Specialisa$on	
  Strategies	
  
	
  for	
  Local	
  Economic	
  Development	
  

Marie	
  Sklodowska-­‐	
  Curie	
  RISE	
  
MAPS-­‐LED	
  

Mul$disciplinary	
  Approach	
  to	
  Plan	
  Smart	
  Specialisa$on	
  Strategies	
  
	
  for	
  Local	
  Economic	
  Development	
  

MAPS-­‐LED	
  First	
  Mid-­‐term	
  Mee7ng	
  
06/07.06.2016	
  

Northeastern	
  University,	
  Boston,	
  MA,	
  USA	
  

Community	
  of	
  
innovators	
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KEYWORDS	
  H2020	
  -­‐	
  2017	
  

•  INNOVATION	
  ECOSYSTEM	
  
•  COMMUNITY	
  OF	
  PRACTICE,	
  COMMUNITY	
  OF	
  
INNOVATORS	
  

•  CO-­‐CREATION	
  AND	
  CO-­‐IMPLEMENTATION	
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Moving	
  forward	
  from	
  the	
  Mid	
  term	
  meeBng…	
  (2)	
  	
  

A	
  mul$-­‐	
  level	
  set	
  of	
  methods	
  encompassing	
  
different	
  scales	
  in	
  the	
  built	
  environment	
  to	
  
support	
  the	
  construc$on	
  of	
  a	
  S3	
  suppor$ve	
  
ECOSYSTEM:	
  	
  

1.  The	
  buildings	
  (innovators’	
  hubs)	
  
2.  The	
  neighborhoods	
  (innovators’	
  hotspots)	
  
3.  The	
  City-­‐	
  Region	
  (innovators’	
  contexts)	
  
4.  The	
  world	
  (innovators’	
  horizon)	
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SOBE	
  FIELDWORK	
  
•  S3	
  and	
  Spa$al	
  hotspots,	
  Claudia	
  Trillo	
  	
  
•  S3	
  and	
  Spa$al	
  hubs,	
  Athina	
  	
  Moustaka	
  	
  
•  S3	
  and	
  Governance:	
  inves$ga$ng	
  the	
  «how»	
  by	
  
focussing	
  on	
  Innova$on	
  Districts,	
  Clare	
  	
  
Devaney	
  

•  Smart	
  City	
  and	
  S3:	
  what	
  «smart	
  indicators»	
  
allow	
  understanding	
  of	
  Social	
  Innova$on?,	
  
Mohammed	
  Agbali	
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Fieldwork	
  	
  
•  Innova$on	
  hubs	
  
•  CIC	
  Cambridge,	
  several	
  visits,	
  

including	
  Informal	
  interviews	
  
with	
  local	
  companies	
  

•  Impact	
  Hub	
  Boston,	
  CIC	
  
Boston	
  	
  

•  District	
  Hall	
  
•  Masschallenge	
  
•  Roxbury	
  Innova$on	
  Center	
  
•  Greentown	
  Labs	
  	
  

•  	
  Governmental	
  Agencies	
  	
  
•  MassTech	
  (State	
  level)	
  	
  
•  CDD	
  Cambridge	
  (City	
  level)	
  	
  
•  BRA	
  (City	
  level)	
  
•  Cambridge	
  Redevelopment	
  

Authority	
  	
  (Neighbourhood	
  
level)	
  

	
  
•  	
  Associa$ons	
  	
  
•  Kendall	
  Square	
  Associa$on	
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Interviews	
  	
  
Discussing	
  of	
  to	
  assess	
  innova$on	
  with	
  local	
  experts	
  	
  
•  Fabio	
  Duarte,	
  MIT	
  Senseable	
  City	
  Lab	
  :	
  methods	
  for	
  quan$fying	
  innova$on	
  in	
  

innova$on	
  districts	
  	
  
•  Catherine	
  Tumber,	
  Northeastern	
  University	
  :	
  methods	
  for	
  quan$fying	
  cultural	
  

assets	
  in	
  innova$on	
  districts	
  	
  
Collec$ng	
  evidence	
  in	
  the	
  hubs	
  	
  
•  Maria	
  Dolores	
  Lopez-­‐	
  Montenegro	
  Director	
  Spinnaker	
  Venture	
  Partners	
  Sara	
  

Mruz	
  -­‐	
  CIC	
  Cambridge,	
  checking	
  evidence	
  on	
  the	
  CIC	
  	
  	
  
•  Geoff	
  Mamlet,	
  Impact	
  Hub	
  Boston,	
  CIC	
  Boston	
  	
  
•  Ben	
  Shaw,	
  Finance	
  Director	
  of	
  CIC	
  Cambridge	
  
•  Sarah	
  De	
  Simas	
  ,	
  District	
  Hall	
  	
  
•  Jeff	
  Danford,	
  Masschallenge	
  
•  Alexandra	
  Brown	
  Roxbury	
  Innova$on	
  Center	
  	
  
•  Steiner,	
  Strategic	
  Ini$a$ves	
  Manager	
  	
  and	
  Gokhale	
  Health	
  cluster	
  director	
  

MassTech	
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What	
  spa$al	
  paoern	
  is	
  more	
  suppor$ve	
  of	
  innova$on?	
  
What	
  public	
  spaces	
  and	
  facili$es	
  support	
  innova$on?	
  

Can	
  we	
  quan$fy	
  the	
  contribu$on?	
  
How	
  shall	
  we	
  design	
  S3	
  areas?	
  Aggregator	
  

Hot	
  
spot	
  

Hot	
  
spot	
  

Hot	
  
spot	
  

URBAN	
  DESIGN	
  AS	
  COGNITIVE	
  INFRASTRUCTURE	
  	
  

IF	
  INTERACTION	
  SPURS	
  INNOVATION,	
  IT	
  IS	
  POSSIBLE	
  TO	
  ASSESS	
  THE	
  PERFORMANCE	
  
OF	
  	
  S3	
  SUPPORTIVE	
  PLACES	
  THROUGH	
  THE	
  RATIONALE	
  OF	
  PUBLIC	
  SPACES	
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To	
  describe	
  the	
  rela$onship	
  between	
  physical	
  spaces	
  
and	
  the	
  emergence	
  of	
  innova$on	
  (Moustaka)	
  

 

Objectives:

Locate spatially the areas in which the interactions occur.

Describe how occupants of the innovation centre interact with each other. 

Discover the effect of the common use areas in the emergence of innovation.

Identify how innovation emerges as a result of social interaction.

 


 Cambridge	
  Innova$on	
  Centre,	
  Kendall	
  Square,	
  Cambridge	
  MA	
  

WeWork	
  South	
  Sta$on,	
  Boston	
  
WorkBar	
  Leather	
  District,	
  Boston	
  
Intrepid	
  Labs,	
  Cambridge	
  MA	
  
Trumo$on,	
  Boston	
  
Breather,	
  Downtown	
  Boston	
  
Idea,	
  Northeastern	
  Innova$on	
  Hub,	
  Boston	
  
Roxbury	
  Innova$on	
  Centre	
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Preliminary	
  findings	
  from	
  the	
  survey	
  	
  
GOAL	
  :	
  
To	
  find	
  the	
  major	
  spa$al	
  factors	
  influencing	
  
loca$onal	
  choices	
  of	
  innovators	
  within	
  the	
  hotspots	
  
of	
  enterpreneurial	
  discovery	
  (boundaries	
  not	
  
assumed)	
  
FINDINGS	
  (ONGOING):	
  	
  
1.  Spa$al	
  factors	
  influencing	
  loca$onal	
  choices	
  	
  
2.  How	
  innovators	
  relate	
  spa$ally	
  to	
  the	
  city	
  region	
  
3.  How	
  innovators	
  relate	
  to	
  the	
  community	
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Preliminary	
  findings	
  from	
  the	
  direct	
  observa$on	
  of	
  
innovators’	
  hotspots	
  	
  

–  Sophis$cated	
  governance	
  /	
  blended	
  approach,	
  encompassing	
  civic	
  
organisa$ons,	
  associa$ons,	
  NGOs,	
  allowing	
  collabora$on	
  through	
  
structured	
  organisa$ons	
  (network	
  process)	
  and	
  spaces	
  (cogni$ve	
  
physical	
  infrastructure	
  for	
  sharing	
  knowledge)	
  

–  Networking	
  ra$onale	
  working	
  both	
  at	
  interna$onal	
  and	
  na$onal/	
  
local	
  level,	
  allowing	
  sharing	
  of	
  knowledge	
  at	
  different	
  scales	
  and	
  
suppor$ng	
  both	
  excellence	
  (interna$onal	
  coopera$on)	
  and	
  equity	
  
(inter-­‐	
  neighborhoods	
  coopera$on)	
  	
  

–  City-­‐region	
  strategies	
  embedding	
  innova$on	
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Co-­‐crea(on	
  as	
  key-­‐	
  enabler	
  for	
  S3	
  in	
  the	
  city-­‐	
  region	
  	
  
	
  
1.  Flexibility	
  in	
  the	
  stakeholders’	
  organisa$on	
  associated	
  with	
  

an	
  adap$ve	
  strategy,	
  based	
  on	
  the	
  entrepreneurial	
  
explora$on/self-­‐crea$on	
  rather	
  than	
  on	
  pre-­‐conceived	
  plans	
  

2.  Flexibility	
  in	
  the	
  appropriate	
  blending	
  of	
  ‘stakeholders’	
  from	
  
the	
  urban	
  region,	
  specifically	
  public	
  governmental	
  
ins$tu$ons	
  and	
  local	
  communi$es	
  

3.  Interconnec$on	
  between	
  urban	
  scale	
  and	
  clusters	
  
4.  Willingness	
  to	
  frame	
  policy	
  interven$ons	
  within	
  a	
  wider	
  

spa$al	
  strategy	
  of	
  overall	
  regenera$on	
  
	
  
	
   Innova7on	
  Strategies	
  and	
  Ci7es:	
  Insights	
  from	
  the	
  Boston	
  Area	
  

|	
  Bruno	
  Monardo	
  –	
  Claudia	
  Trillo	
  

City	
  region	
  and	
  S3	
  (joined	
  with	
  FOCUS)	
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