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Introduc2on	
  

o  	
  A	
  na%onal/regional/local	
  innova%on	
  strategy	
  for	
  smart	
  	
  	
  
specialisa%on	
  can	
  be	
  seen	
  as	
  an	
  “economic	
  
transforma%on	
  agenda”	
  based	
  on	
  a	
  simple	
  six-­‐step	
  
method:	
  	
  
1. 	
  Analysis	
  of	
  the	
  context	
  and	
  poten%al	
  for	
  innova%on;	
  	
  
2. 	
  Set	
  up	
  of	
  a	
  sound	
  and	
  inclusive	
  governance	
  	
   	
   	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  structure;	
  	
  
3. 	
  Produc%on	
  of	
  a	
  shared	
  vision	
  about	
  the	
  future;	
  	
  
4. 	
  Selec%on	
  of	
  a	
  limited	
  number	
  of	
  priori%es;	
  	
  
5. 	
  Establishment	
  of	
  suitable	
  policy	
  mixes;	
  
6. 	
  Integra%on	
  of	
  monitoring	
  and	
  evalua%on	
  	
  	
  	
  	
  	
  	
  	
  

mechanisms.	
  



(….)	
  

o  This	
  procedure,	
  designed	
  by	
  Dominique	
  Foray	
  for	
  
generally	
  large	
  regions,	
  must	
  be	
  adapted	
  to	
  the	
  Italian	
  
context,	
  condi%oned	
  by	
  the	
  incidence	
  of	
  local	
  
development	
  processes	
  and	
  by	
  the	
  significant	
  presence	
  
of	
  inner	
  and	
  marginal	
  areas.	
  

o  In	
  these	
  condi%ons	
  it	
  may	
  be	
  of	
  crucial	
  relevance	
  the	
  
revision	
  of	
  the	
  concept	
  of	
  value.	
  This	
  transi%on	
  draws	
  
inspira%on	
  by	
  CSV	
  (Crea%ng	
  Shared	
  Value)	
  coined	
  by	
  
Porter	
  and	
  Kramer	
  in	
  2012,	
  which	
  is	
  based	
  on	
  the	
  
assump%on	
  that	
  the	
  compe%%veness	
  of	
  a	
  company	
  and	
  
the	
  health	
  of	
  the	
  communi%es	
  around	
  it	
  are	
  mutually	
  
dependent.	
  



The	
  func2oning	
  of	
  the	
  Market	
  from	
  the	
  self-­‐regula2on	
  
system	
  to	
  the	
  ac2va2on	
  process	
  of	
  shared	
  value	
  

•  Corporate	
  thinking	
  has	
  evolved	
  over	
  the	
  past	
  decade	
  	
  
•  The	
  long-­‐term	
  compe%%veness	
  of	
  companies	
  depends	
  
on	
  social	
  condi%ons	
  (improving	
  educa%on	
  and	
  skills,	
  safe	
  
working	
  condi%ons,	
  sustainable	
  use	
  of	
  natural	
  
resources)	
  

•  From	
  ‘What’s	
  Good	
  for	
  Business	
  is	
  Good	
  for	
  Society’	
  to	
  
‘What’s	
  Good	
  for	
  Society	
  is	
  Good	
  for	
  Business’	
  	
  	
  

•  Companies	
  can	
  create	
  shared	
  value	
  at	
  three	
  
levels(a.reconceiving	
  products	
  and	
  markets;	
  b.	
  
redefining	
  produc%vity	
  in	
  the	
  value	
  chain;	
  c)	
  enabling	
  
local	
  cluster	
  development)	
  	
  	
  	
  



The	
  innova2on	
  process	
  and	
  the	
  opportunity	
  	
  
for	
  shared	
  value	
  crea2on	
  



Inner	
  Area:	
  what	
  does	
  it	
  mean?	
  

Inner	
  Areas	
  are	
  those	
  territories	
  characterized	
  by:	
  
•  a	
  NOT	
  adequate	
  offer	
  of	
  access	
  to	
  essen%al	
  services	
  to	
  
assure	
  ci%zen’s	
  rights;	
  

•  being	
   rich	
   in	
   natural	
   assets	
   (water	
   resources,	
  
agricultural	
   systems,	
   forests,	
   natural	
   landscapes)	
   and	
  
cultural	
  resources	
  (archaeological	
  sealements,	
  abbeys,	
  
small	
  museums,	
  crab	
  centres);	
  

•  low	
  popula%on	
  density;	
  
•  oben	
  high	
  seismic	
  risk.	
  



Dis2nc2ve	
  features	
  	
  
of	
  the	
  inner	
  areas	
  



The	
  incidence	
  of	
  inland	
  areas	
  	
  
in	
  the	
  italian	
  seMlement	
  system	
  



The	
  rural-­‐urban	
  linkages	
  



The	
  rela2onship	
  between	
  governance,	
  rural-­‐urban	
  
linkages	
  and	
  social/territorial	
  cohesion	
  outcomes	
  	
  

Shared	
  iden2ty	
  

Social	
  capital	
  
Rural-­‐urban	
  linkage/	
  
inter-­‐dependency:	
  

	
  
movement	
  of	
  people,	
  
goods,	
  capital;	
  social	
  
transac2ons;	
  and	
  
administra2ve	
  and	
  
service	
  provision	
  

Thema2c	
  governance	
  
arrangements/	
  delivery	
  

vehicle	
  

Interven2on/	
  co-­‐
ordinated	
  ac2ons	
  

That	
  reinforces/	
  provides	
  capacity	
  
to	
  support…	
  

That	
  shape…	
  

That	
  reinforce/	
  
support…	
  

Reduce	
  social/	
  
economic	
  
inequali2es	
  

Shared	
  iden2ty	
  of	
  
place	
  

Territorial	
  capital	
  

Reduce	
  spa2al	
  
inequali2es	
  

Spa2al	
  governance	
  
arrangements/	
  delivery	
  

vehicle	
  

That	
  shape…	
  

That	
  reinforces/	
  provides	
  capacity	
  
to	
  support…	
  



Success	
  factors	
  for	
  rural-­‐urban	
  partnerships	
  
(see	
  Federal	
  Ins%tute	
  for	
  Research	
  on	
  Building,	
  Urban	
  Affairs	
  and	
  Spa%al	
  Development,	
  2012)	
  	
  



Origin	
  and	
  defini2on	
  of	
  place-­‐based	
  approach	
  

The	
  place-­‐based	
  approach	
  is	
  the	
  outcome	
  of	
  a	
  conflict	
  
against	
  space-­‐blindness	
  and	
  its	
  aaempt	
  to	
  stop	
  the	
  EU	
  
cohesion	
  policy.	
  
	
  
It	
  is	
  not	
  just	
  an	
  “integrated	
  approach”	
  nor	
  a	
  “local/
communitarian	
  development	
  approach”	
  
	
  
It	
  is	
  based	
  on	
  three	
  assump%ons:	
  
•  new	
  knowledge	
  (innova2on)	
  is	
  the	
  main	
  source	
  of	
  
growth	
  +	
  social	
  inclusion	
  

•  only	
  an	
  open/heated/informed	
  debate	
  delivers	
  it;	
  
•  the	
  development	
  of	
  a	
  place	
  is	
  generally	
  prevented	
  by	
  
rent-­‐seeking	
  local	
  elites.	
  

	
  



The	
  five	
  ingredients	
  of	
  a	
  place	
  based	
  approach	
  

•  1.	
  Integrated	
  approach	
  ↔	
  Territorialising	
  sectoral	
  	
  	
  	
   	
  
	
  	
  	
  	
  policies.	
  

•  2.	
  Combining	
  ownership	
  by	
  a	
  coali2on	
  of	
  local	
  leaders	
  
	
  	
  	
  	
  with	
  an	
  adequate	
  dose	
  of	
  central	
  paternalism.	
  

•  3.	
  An	
  heated,	
  open	
  and	
  informed	
  debate	
  among	
  
	
  	
  	
  	
  “relevant”	
  actors	
  (not	
  only	
  representa%ve	
  ones).	
  

•  4.	
  Focusing	
  on	
  communica%ng,	
  monitoring	
  and	
  
	
  	
  	
  	
  evalua%ng	
  expected	
  measurable	
  outcomes.	
  

•  5.	
  Recognizing	
  our	
  ignorance:	
  the	
  road	
  of	
  democra2c	
  
	
  	
  	
  	
  experimentalism.	
  



➔	
  What	
  are	
  the	
  priori%es?	
  	
  



Selected	
  project-­‐areas	
  



Objec2ves	
  of	
  the	
  Strategy	
  for	
  Inner	
  Areas	
  



Social	
  innova2on	
  	
  
and	
  the	
  role	
  of	
  University	
  



The	
  new	
  face	
  of	
  resilience	
  

The	
  industrial	
  city:	
  a	
  process	
  of	
  adapta%o	
  lasted	
  over	
  
two	
  centuries	
  
	
  
Learning	
  how	
  to	
  deal	
  with	
  a	
  new	
  paradigm	
  
	
  
Going	
  beyond	
  the	
  logic	
  of	
  "try	
  and	
  check"	
  



Towards	
  the	
  emergence	
  of	
  new	
  topics	
  

•  Develop	
  research	
  on	
  limi%ng	
  the	
  consump%on	
  of	
  soil	
  
and	
  new	
  forms	
  of	
  urban	
  enhancement	
  

•  Take	
  into	
  account	
  the	
  opportuni%es	
  arising	
  from	
  the	
  
development	
  of	
  the	
  green	
  economy	
  

•  Wonder	
  about	
  the	
  resilience	
  (resilience)	
  of	
  the	
  urban	
  
environment	
  

•  Provide	
  for	
  interven%ons	
  scrapping	
  building	
  and	
  
town	
  planning	
  and	
  worrying	
  about	
  placing	
  the	
  new	
  
sealement	
  models	
  in	
  a	
  feasibility	
  framework	
  



The	
  new	
  tasks	
  of	
  urban	
  planning	
  

•  Are	
  we	
  ready	
  to	
  conceive	
  smarter	
  ci%es	
  (and	
  most	
  
beau%ful)?	
  

•  Towards	
  an	
  agenda	
  for	
  sustainable	
  ci%es:	
  	
  
1.  reorganiza%on	
  of	
  mobility	
  system	
  (mobility	
  

management,	
  info-­‐mobility,	
  reducing	
  vehicular	
  
speeds,	
  mi%ga%on	
  of	
  "heat	
  islands");	
  

2.  low	
  emissions	
  and	
  integrated	
  waste	
  management;	
  
3.  energy-­‐efficient	
  design	
  of	
  buildings	
  and	
  

neighborhoods;	
  
4.  reorganiza%on	
  of	
  ac%vi%es	
  and	
  urban	
  services	
  

according	
  to	
  a	
  dras%c	
  reduc%on	
  in	
  travel	
  needs.	
  



The	
  new	
  responsibili2es	
  	
  
of	
  Urban	
  Design	
  

Towards	
  an	
  agenda	
  for	
  sustainable	
  ci%es	
  	
  	
  	
  	
  	
  that	
  
consume	
  liale:	
  
–  reorganiza%on	
  of	
  the	
  the	
  mobility	
  system	
  
(mobility	
  management,	
  info-­‐mobility,	
  reducing	
  
vehicular	
  speeds,	
  fight	
  against	
  "heat	
  islands");	
  

–  low	
  emissions	
  and	
  integrated	
  waste	
  management;	
  
– energy-­‐efficient	
  design	
  of	
  buildings	
  and	
  
neighborhoods	
  

–  reorganiza%on	
  of	
  ac%vi%es	
  and	
  urban	
  services	
  
according	
  to	
  a	
  dras%c	
  reduc%on	
  in	
  travel	
  demand	
  



Thank	
  You!	
  


